


MTSS 101: The Essentials

Agenda

e Whatis MTSS? Why Districts are Implementing MTSS?
e Essential Components of MTSS

e MTSS in Action: Daily Practices

e Evaluating Effectiveness of Your Implementation

e Common MTSS Struggles

e Questions?
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MTSS Definition

Multi-tiered system of support or MTSS is a framework with
a tiered infrastructure that uses data to help match academic,
social emotional, and behavioral assessment and instructional
resources to each and every student’s needs.




MTSS Analogy
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Why are districts implementing MTSS?

Improve outcomes De-silo and make
Address the
for all students, systems and
. unmet needs of so
academically, processes more
: : many students and .
behaviorally, social effective and

emotionally SUbgUBEEe connected

”~

Move students no : X

matter where they — ;aol:o?' :avél:ct)cl)e child

are: at, above, or :
J supporting students
= )

Policy (ESSA)

below

I\u Y, :..d’&l



ESSA and MTSS

Federal education legislation influences state, district, and school policy and has triggered shifts in
focus over time. The 2015 legislation shifting funds from “Special Education” to “Every Child.”

Students w/
Special Needs

1997, reauthorized 2001, signed into law 2004, reauthorized 2015

IDEA NCLB IDEA ESEA>>ESSA

Positive No Child Left
Behavioral Behind Response to Multi-Tiered

Interventions (Data and Intervention System of Supports
and Support accountability) (Rtl) (MTSS)

(PBIS)

Funding directed Funding directed Funding directed Funding directed

towards special towards impact and towards supplemental towards multiple

education efficacy research programs, special ed assessments and
funds to gen ed progress monitoring
interventions

NOTE: Funding allocation, expectations, and application of the marginal federal dollar is aligned to and historically driven by federal policy






Schools improve by supporting adults
In changing the way they work.







TlMEUNE

2014 2075 2016

“@

BAAAR




State Frameworks Vary

Different Frameworks and Titles

California’s Multi-Tiered
System of Support

CA MTSS

* Addresses the needs of
ALL Students

* Alignsthe entire system of
initiatives, supports, and resources

* Implements continuous
improvement processes at
all levels of the system

Colorado’s Multi-Tiered

System of Supports

Team-Driven Shared Leadership

~. il
TR

- Data-Based

| g L’ Problem Solving and

:..mﬂ;_:.;,/ Decision-Making

e

Family, School, and
Community Partnering

Evidence-Based
Practices

Layered Continuum
of Supports

Georgia’s Tiered System
of Supports for Students

Essential Components




State Frameworks Vary

Different Essential Components

Michigan:

« Team-Based Leadership

« Tiered Delivery System

« Selection and Implementation
of Instruction, Interventions and
Supports

« Comprehensive Screening &
Assessment System

o Continuous Data-Based
Decision Making

New Jersey:

High-quality learning environments,
curricula, and instructional practices

Universal screening

Data-based decision making
Collaborative problem-solving teams
Progress monitoring

Staff professional development
Positive school culture and climate
District and school leadership
Family and community engagement

Colorado:

Team-Driven Shared
Leadership

Data-Based Problem Solving
and Decision-Making

Family, School, and
Community Partnering

Layered Continuum of
Supports

Evidence-Based Practices

@




State Frameworks Vary

...but More Alike than Different

Michigan:

Leadership
Delivery System

Selection and Implementation
of Instruction, Interventions and
Supports
Comprehensive Screening &
Assessment System

Data-Based
Decision Making

New Jersey:

High-quality learning environments,
curricula, and instructional practices

Universal screening

Data-based decision making
problem-solving teams

Progress monitoring

Staff professional development

Positive school culture and climate

District and school leadership

Family and community engagement

Colorado:

Leadership

Data-Based Problem Solving
and Decision-Making

Family, School, and
Community

of
Supports

Evidence-Based Practices

¢



General MTSS Framework Components

Inviting Climate
& Culture

Matched Assessment,
Instruction,

and Intervention Leadership

Student, Family
& Community
Engagement

Intentionally-
A Integrated
| Infrastructure




Assessment, instruction, and
Intervention are interconnected,
effective, aligned to student needs, and
informed by data.

16

Examples:

Whole Child Measures: Academic,
Behavior, Social Emotional
Balanced Assessment System
Tiered Instruction and Supports for
All Students (Tier 1, 2, and 3)

)
\(/



Districts, schools, and classrooms are
safe, welcoming, non-discriminatory
environments in which students can
focus on learning and know that they are
accepted and supported.

Examples:

Culturally & Linguistically
Responsive Practices
Emotional, Physical, and Mental
Wellness

Bullying Prevention



Leadership

Deliberately allocating time and Examples:
resources for district and site leaders to e Systematic analysis for patterns and
build capacity and create supportive trends with responsive system-level

strategic action
e Dedicated review of resource allocation
e Capacity building, communication, and
expectations around culturally,

linguistically, and Community-minded("
4

structures sensitive to all students.

= instructional leadership




Districts and schools are deliberately Examples:
developing, prioritizing, investing in, and e Collaborative professional learning
providing System-lé\/el support to a e - Aligned policies; communication,
: and data processes
connected and collaborative ecosystem e Intervention and program

of people, processes, and tools. effectiveness and evaluation

19



Student, Family and
Communlty Engagement ’A‘r






Moving from System-Level Framework...

Inviting Climate
& Culture

Matched Assessment,
Instruction,

and Intervention Leadership

Student, Family
& Community
Engagement

Intentionally-
A Integrated
| Infrastructure




...to Daily Actions

Most day-to-day practices happen in this bucket

e The Problem-Solving Cycle

e Whole Child Measures

e Balanced Assessment System

e Tiered Instruction and Supports for All Students
e Progress Monitoring

e Evaluating Effectiveness

Matched Assessment,
Instruction & Intervention
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The Problem-Solving Cycle

Reflect

evaluate

Implement
the plan

Identify

student strengths
and needs




The Problem-Solving Cycle

Everything starts with
Reflect Identify data

evaluate student strengths
and needs

Implement
the plan




Health
Office
Visits

College/
Career
Ready

Behavior
Suspens-

ions

Py
VP~ ¢ N

¥ N = -.-.—-,}-V:)-,\f #"
hole Child

Atten- Awards/
dance ReCOgniti
on

Achieve-

ment
Referrals

Progress
Reports

An-approach to supporting student
success and well being through man
interconnected, data-informed lenses,
and shifting away from a singular
focus on the academic lens.

@




Whole Child Measures: Academic, Behavioral, Social-Emotional

Academic Behavioral

e State tests

® Referrals and incidents
* Course/class/gradebook grades e Majors and minors
< y?nQOr/scadﬁmicks/creener/ e Attendance and Absenteeism
interim/benchmark/progress : . .
erReric assessrr?en?s e Direct Behavior Ratings
* Performance task rubrics ¢ Dalily Prog.ress .R.eports
- Assignments e Health Office Visits
 Data from formative assessment e Suspensions
Drocesses ° Awa.rds/Recognltlon
* Achievement/Attainment 0 LIl
* Growth

» College/Career Ready

27



Intervention

aligned to need as
identified by data
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Balanced Assessment System for MTSS

Universal |  Skills | Progress
Screening Analysis/ Monitoring

Diagnostic

Ex: FAST Ex: FAST | Ex: FAST

...but balanced assessment systems are actually more complex with many specialized tools.

v

30



Balanced Assessment System for MTSS

Universal |  Skills | Progress
Screening § Analysis/ | Monitoring
I Diagnostic |

Ex: FAST Ex: FAST | Ex: FAST

AII students e .
Quick, valid, reliable - ELA/Math/BehavnoraI

Identify students at—rlsk or in need of support"
2-3 times per year

%y




Balanced Assessment System for MTSS

Universal |  Skills Progress
Screening Analysis/ Monitoring

Diagnostic

| £x: FAST

Ex: FAST Ex: FAST

° For students grade Ievels and/or gmups
flagged by universal screening
e Identify specific area of needs (e. g G
5 calculation vs math) =




Balanced Assessment System for MTSS

Universal |  Skills | Progress
Screening § Analysis/ | Monitoring
I Diagnostic |

| £x: FAST

Ex: FAST Ex: FAST

,’Students on T|er 2 & T|er 3 Interventlons i
- Aligned to specific skill or need

~ Very sensitive to growth (even Weekly) ("/

'Develops foundational skills needed to master standards

xR




Balanced Assessment System for MTSS

Universal |  Skills | Progress
Screening § Analysis/ | Monitoring
I Diagnostic §

Ex: FAST | Ex: FAST | Ex: FAST

# STANDARDS | SKILLS [ SKILLS | SKILLS ~ [ STANDARDS STAsllﬁ)?L%DS/




Intervention

e An intervention is an instructional resource or support aligned to student needs.
o Good interventions are just a continuation of instruction, not a disruption.
o When we intervene, we adjust our instructional actions to better match the student’s
need.
e Interventions aren'’t just for struggling students.
e Interventions aren’t just academic.




Implementing Interventions

|dentify Student Need
o Based on data
o Use decision rules

Analyze & Create a Plan
o Individual and group plans

Implement Plan & Collect Data

o Take attendance and minute counts

o Administer and record important scores
o Add intervention comments

Reflect

o Make plan changes

o Use decision rules

o Change, continue, or fade out

Reflect

evaluate

Identify

student strengths
and needs




Tiered Instruction and Intervention for All Students

ACADEMIC

37

BEHAVIOR

SEL

Tier 3 — Intensive Interventions - Should be 1-5% of Students
Supports implemented for students not responding to Tier 2 supports.
Tier 3 supports provide more frequent, intense, and individualized
interventions. If students still do not respond, they may be referred for
special education evaluation.

Tier 2 — Targeted Interventions - Should be 5-15% of Students
Research-based supports provided to students who are identified as
struggling. Tier 2 interventions are typically implemented in small
group settings.

Tier 1 — Universal Instruction - Should be 80-90% of Students
The high-quality classroom instruction that all students receive. This
tier ensures that students are not struggling due to poor instruction.

@



Considering Whole Child Data to Identify Need & Align
Interventions

Quantitative (scores,
absences, behavior incidents)
Is an academic need grounded in something else, and visa versa? +
Qualitative (teacher
comments, notes,
observations)

') Boyer, Tosha

®Cavos, Anahisa:

a Dierkes, Jan Marie

£Cavos, Anahisa:

Works best with close proximity to the teacher



Goal Setting

e Academic: Combination of ROI
o Evaluate Trendline and ROI
o 80% of the data points should be within each other
o It's okay to eliminate scores when students misbehave
o Atleast 10 data points gathered weekly

e Behavior:
o Daily Progress Report, Direct Behavior Ratings
o Setting Goals-desire to have 80% of points earned
over 4 weeks sustained




Intervention Tracking: Important Context for Evaluating Next
Steps

<> -

oal Year nterventionist

2017-2018 % - Fields, Sayuri X

Summary Forms Creation Report Fidelity Report
~

Anthony, Tomas O %

Students:

Plan
Document Student Intervention Progress 21/4

Did we implement at
the frequency we
Attendance Detail : Present : 5 time(s) out of 5 entered days ( 100% ) Sald We WOUId?

E Student Intervention Progress

Dates : 01/19/2018 - 01/28/2018
. ntervention Name : New Interventionist
D I d th e Stu d e n t terventionist : Fields, Sayuri
atte n d ’? avel : Tier 3 - Academic
Type: Supported Cloze Procedure
Description : Supported Cloze Procedure
Skill Focus Area(s) : Oral Reading Fluency

Rate of Improvement :

Goal : 114
Goal Rate of Improvement : 1.13 Dld We Implement
Sessions : 15 minutes, five days a week fo r th e d u ratio n
Session Attendance: 0 out of 0 sessions (0% ) :

0 out of 0 minutes (0% ) We Sa I d We
Dates : 01/29/2018 - 06/01/2018 would? /,f N
Intervention Name : New Interventionist G :
Interventionist : Fields, Sayuri
Level : Tier 3 - Academic
Type : Supported Cloze Procedure




Progress Monitoring

All students on Tier 2 & Tier 3

Godin, Merritt: Literary Text: Key |ldeas and Details

|
=
@
|
-3
|t
'8
|

|

|

€ on 20181017 2018.10-30 20181112 2018-11-25 20181208 2018-12-21 20190103 20190116 2019-01-29 201902 2019:02-24 2019:03-09 z019-03-22 2019-04-04 2019-04-17 2012-04
Read 180

® Goal e Literary Text: Key Ideas and Details - Read 180 = Errors » Accuracy  Trendline

General Outcome Altornate weeky Skill-Based

_ Measures progress on specific skill

Measures progress toward on track for grade level




Analyzing Progress Monitoring Data

Considerations for making decisions based on progress monitoring data:
e Phase lines

Visual analysis

ROI goal vs. actual ROI

Trend/Actual ROI vs. 25th percentile

Accuracy trends

Godin, Merritt; Literary Text: Key ldeas and Details
y )

081l peay

Read 180

* Goal e Literary Text: Key Ideas and Detalls - Read 180 = Errors o Accuracy  Trendline
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Data Analysis Teams (DATs)

What can we

Are our adult actions supporting kids? apply to Tier

Are our Tier 2

& Tier 3
How is each mt;rvetptlo;ls
student effective”
responding to
his/her

Are students
responding to
Tier 1
instruction?

intervention?

Program
DAT

Intervention

DAT
Universal - N\O“

DAT prog’

6@
Dat@ 5 (penISED
eve

ve
\’&or\ﬂg R

. Ons

dem \
s mdeﬂ‘ s of

03l yedl
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See academic, SEL, Behavior and Attendance in one dashboard

Data Retreat <> x

5 Manage w

Emotional By Grade SAEBRS 92 MAP-Reading By Grade MAP - |
- -
1) = ~231 100 4 = 2871
80 < = ——] ) 250
200
5
150
10
100
50
D o
3K t 17-18 Yearly rd 1718 Yearly St 7th 17-18 Yearly gth 17-18 Yaarly  11th 47 3rd 16-17 Fal 3h 1617 Fall  Sth16-17 Fadl 617Fall  7th1617Fall  Bth16-17Fal th 16 Oth 16-17 Fa
@ AtRisk @ NotatRisk @ Avg Score @ Below Benchmark @ AUVAbove Benchmark @ AvgScore @ '15 Natl Mean 15 Natl 25th %ile
Behavior By Hour a » 8 ]
v

AMERICAN INE

WHITE NOT OF HISP HISPANIC BLACK NOT GF HISP ASIAN PACTFIC ISL White

@ 20172018 @ Half/Full Day Rate @ Full Day Rate



Questions to Consider

Screening Proficiency
% of students % of students % of students Is this a trend |s this a trend
at risk with proficient with growth at with this with this group
skills an average grade-level? of students?
If less than level
70-80%
below,
universal

problem




Intervention DATs

Lunch

Recess
Specials
Be Responsible
Science

Math
Be Respectful Writing
Reading

By Expectation

Thursday

Wednesday

Tuesday

Monday

0 10 20 30 40 50 60 70 80
By Day of Week

Social Studies .

By Period
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Program DATs

On Track by Strategy

Double Dose Math Cancepts Par-Part-Whols Activity

By School b

907
A0
70 4
50 o
504
40 4
30 4
204

-3.68

104

ﬂ B
Cimperville Elernentary Schoot

By Category

Climtervlie JR/SH High Schoal

(e

Fluency: Phrase Drill

By Grade

309

251

©

18t

ine

Supportad Clozs Procadure

3d  4th

Top 10 By Interventionist

Sth

bth

7th

(o]

1k

(e

604

504

404

30 4

204

10

Letter Formation

By Tier

ELL

e LU

Tler 2 Academnic Tier 2

By Ethnicity

IEP

Decading Inventory  Graup

[Gal

Tier 3

[ .~

Flash Cards IEP Skill

By Strategy

Siplitit Instruetion in Latter Sounds

By Gender




Program DATs

By Student ROI &

[T RN N
4 é;_ : *——_.I

—0.70
—0.53
~—0.04

-35 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T

Grant, Barry A Gonzalez, Michelle Foley, Etsuke  Clements, Alberto Ashley, Isapel  Cisneros, Shary M Nolan, Barry  Archer, Sebastlen | Figueraa, Henn Cohen, Rira Silva, Dolly Gedin, Memitt G Calhoun, Dscar Byrd, Stan  Anthony, Tomaso Crabtree. Charley




All Things Lead Back to the Student

2 &K &

. support ==
District Grade My Class Manage

20182019 1 (:) ‘96

Star, Tanner v

THRESHOLDS FULL DAY ATTENDA

l#” Interventions B What are the latest academic scores?
Interventions v Historig dﬂ v
Literacy
Il Read 120
oot FAST - aReading  Performance Series - Reading MAP-Reading iReady Overall - Reading
Spring Fall Winter Spring Fall Winter Spring Fall
gt Plan ROI: 5.00 500.8 1705 1739 1790 236 v 212 228 569
Star, Tanner L Goal ROI: 3.26
- Latest Score: 33.00
Gender: M STAR Reading
Ethnicity: White
[ Reading Literacy Fall Winter
DOB: 2005-09-06 teracy - 2017-2018 938 1113
6th Grade Viath
Plan ROI: 39.98
& Student Portal
¥ User Subscriptions - o FAST - aMath iReady Overall - Math Performance Series - Math Math Assessment
i= Data Manager | Phonics Support (Pull Out) Fall Winter Fall Fall Winter Spring Pre Post
R Literacy - 2018-2019 216.6 232.0 443 2403 2428 2343 5%1 )
|
On Track
B Fumssaio ,
Behavio Scient
Observations: 2/80 Plan ROI: 6.58

Coal BOLE OE
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Common MTSS Struggles
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System Assessment
System
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